Feb 29" NBNA Board Meeting

Board Meeting was called to order at 9 AM.
In attendance: Cheryl Bland, Sue Sharp, Tom Heckenberg, and Kimberly Brown.
Feb 6" Meeting Minutes were approved.

Sue and Kim had a work session getting board documents, contact lists in order, and created a
process going forward for membership and donations. Kim now has access to Paypal.

Sue and Kim to sit with Gillian mid-March and see her full member processing procedures.

Kim to reach out to undersheriff about possibly getting the radar detector back on Nedonna Ave
for the safety of spring breakers.

Kim to reach out to middle school principal about May 17" volunteer day — find out how many

students needed, what time, and for how long. NBNA to potentially purchase gloves to lend to

students who don’t have their own gardening gloves. Donation from Gillian could help with this
- and snacks.

Kim to start dialogue with school art teachers about speed sign projects. NBNA to supply the
signs for art students to paint or draw with permanent market.

Future membership letter to include language for member/donator to consider adding an extra
dollar or two to cover Paypal fee if using that method.

Discussion of filing our own 501 (c) (3) non-profit status or seek/pay for professional assistance
in getting it done correctly. Public nonprofit vs private could put us in a better position. Cheryl to

list pros and cons for next meeting.

Sue read the amendment to the bylaws again. Tom, Sue, Cheryl, and Kim approved. Sue will
officially amend bylaws and upload to google drive.

Tom sent in state grant application — budget request, explained what Nedonna Beach is and why
we are seeking the grant - for resident/visitor safety.

Power company to put shields on street light in March — someone needs to be in attendance for
that.

Next board meeting scheduled for March 215 at 9 AM.

The meeting ended at 10 AM.



